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Introduction 
 Background and Context  
The Consortium of the Consultative Group on International Agricultural Research (CGIAR) Centers has 
launched the 2nd generation of Consortium Research Programs (CRPIIs), a portfolio of integrated 
research agendas to contribute more effectively to the objectives and targets set by the Strategic 
Results Framework of CGIAR.  
Previously research topics and sites have been picked independently by centers for CRPs work in 
countries that may not be ideal from a CGIAR system point of view. Therefore, it was suggested that; (a) 
the CRPs and centers develop a more integrated and strategic portfolio of research activities in 
countries, and (b) they review and rationalize (which may include reducing) the number, location, and 
scale of the field sites in a country from a national and CGIAR system perspective. This integration 
should be undertaken in consultation with the countries involved in order that the research is 
contributing to their agricultural goals. The national consultation is, therefore, part of and feeds into the 
Global Consortium on Agricultural Research and Development (GCARD 3) process 
(http://www.gfar.net/about-gcard and http://gcard3.cgiar.org/). Consequently, all CGIAR Centers and 
the respective CRPs, in order to ensure coordination of Research for Development (R4D) activities, are in 
the process of developing country and site integration plans which will bring together the work of CGIAR 
Centers and programs in key countries, where innovations are expected to reach millions of people. A 
key dimension of this increased integration aims to focus on improving coordination and collaboration 
within selected geographies, meaning ‘site integration’ which is largely expected to take place at country 
level and, as appropriate, within specific field research sites.  
Country and site integration entails the preparation of integration plans, including carrying out 
necessary consultations with national partners and stakeholders as a vital step in this process. 
Importantly, there is the potential to achieve research outcomes at scale, if the CGIAR can better 
coordinate research contributions and link them with the major agricultural research and development 
initiative undertaken in Rwanda. It is expected that the site integration/collaboration plans developed in 
Rwanda will have to be included in the CRPII proposals showing how the CG Centers and CRPs are going 
to work together while also aligning with the national strategies and priorities. It is in this regard that 
the Rwanda CGIAR Site Integration Meeting was held on Tuesday 5th April, 2016 at Grand Legacy Hotel in 
Kigali, to improve the collaboration of CGIAR centers. The centers represented in the meeting were IITA, 
ICRAF, CIAT, and CIP. 
The meeting specific objectives were; 
 To achieve a common understanding of current and evolving development changes in Rwanda 
and related national priorities for addressing these where Agriculture Research-for- 
Development can play a key role. 
 To identify opportunities to align CGIAR current and future AR4D activities with the activities of 
all other key actors and the national priorities, ensuring the relevance of research to achieving 
development outcomes. 
 To commend modalities for greater country collaboration and coordination 
Participants invited to the meeting represented a cross-section of stake holder categories and include 
government officials, NGOs/civil society organizations, research, private sector, UN organizations, 
donors, and actors in agriculture sector. In total there were 60 participants.  
Participant Introductions and welcoming remarks 
The meeting was facilitated by Dr. Robert Ackatia-Armah from CIP. At the start of the consultative 
meeting introductions were done by category of the stakeholders present. 
The meeting began with CIP-Rwanda country manager Dr. Kirimi Sindi welcoming the participants and 
outlined objectives of the meeting.  
While thanking those who had taken the time to 
attend the meeting, he made a presentation on why 
15 CGIAR centers working towards site integration in 
selected countries. He mentioned that CGIAR 
centers are committed in the integration process 
in Rwanda. He then outlined the purpose of the 
meeting as to give ideas that will be utilized by the 
centers; 
 To develop site integration plan, to bring 
together the work of CGIAR centers and 
programs so that we can scale up CGIAR 
innovations to reach millions of our 
beneficiaries in Rwanda 
 To align research activities to the research agenda of the country  
 Coordination of delivery of research and interventions 
 Integration of operation functions and facilities to increase delivery and efficiency by saving 
resources like 
The key elements for consideration in the integration process are:  
 Establishing a sustained mechanism for collaboration  
 Carrying out ongoing dialogue and engagement with partners and stakeholders  
 Alignment of CGIAR research activities  
 Producing Joint research outputs and public goods  
 Greater delivery and scaling of CGIAR research  
 Streamlining policy engagement  
 Using efficiently CGIAR staff 
The participants were informed that CGIAR highly values their views on this process and everyone’s 
contribution and expectation will be taken seriously and considered. He stated that ‘we are here’ to 
build a collective understanding and commitment to engage together in reaching the major 
development targets by:  
 Finding synergies and ways to better collaborate and coordinate research activities.  
 Learning about priorities and activities in agriculture development in the country from 
different stakeholders for better alignment towards important development goals.  
 Providing useful input into the development of the Integration Plan.  
Dr Robert with the help of a short video, gave a brief overview of the CGIAR system and how different 
centers operates with a common coordination mechanism. He outlined goals of CGIAR centers as 
reducing rural poverty, boosting food security, improving health and nutrition, and enhancing the 
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resilience of ecosystems. A representative of each center was given an opportunity to present some of 
the centers activities in Rwanda.  
Official Opening Speech 
The meeting was officially opened by Hon. Tony Robert Nsanganira, the state minister in charge of 
Agriculture and Animal resources. He began by commending the CG centers on having planned such an 
event that brought together a diverse group of experts together.  He noted that the wide diversity of the 
participants will be bring give insight to the direction the centers should take during the site integration 
process while contributing to Rwanda development Agenda. He further thanked stakeholders, partners, 
and donors for their support that will ensure that the meeting is a success.  
He highlighted a press conference that was taking place at the same time as the meeting by the 
government of Rwanda. This is was for the release of comprehensive food security and vulnerability 
report that is conducted every three years.  He noted that the level of chronic malnutrition, food 
insecurity had decreased in Rwanda in the last five years. However, the level of stunting is still too high 
that stands at 38% nationally but significantly high in some districts. He urged for a combined effort for 
all organization to achieve ambitious targets set by the government of Rwanda of eliminating 
malnutrition by 2020.   
Hon. Tony Robert stressed that research organization 
can play a greater role in increasing access to the latest 
technologies to the end users in Rwanda. This would 
contribute greatly to the government development 
agenda. However, this requires a coordinated 
partnership of CGIAR centers and other stakeholders. 
Thus, research institutions are expected to fill 
technological gaps and must position themselves to 
respond to emerging challenges like the malnutrition 
challenge in rural areas, climate change, and other 
challenges the country is facing. The minister said, “With the skills in place, existing partnerships and the 
ones we continue to build, I don’t see why we can’t achieve all this and I hope you don’t let us down on 
this”. He ended by saying that this day should be a constant reminder of our resolve to enhance 
agricultural productivity to break the cycle of rural poverty and enable all Rwandans to access adequate 
quality food. 
Meeting format 
The conference agenda was structured around participatory flexible methods comprising: key note 
presentations to introduce major aspects of the consultations. There were small breakout groups for 
detailed deliberation and plenary discussions. For a common understanding of the site integration 
participants were given an opportunity to ask questions about the process. Through this inclusive 
approach, important insights and lessons were captured and used to enhance the meeting process 
Left-Right; Malick (USAID), Hon. Tony Robert 
and Patrick (RAB) following the meeting 
and obtain outcomes that represent individual and shared interests. In order to stimulate learning 
and experience sharing, presentations were done using a combination of PowerPoints, flip charts, 
and panel discussions. 
Development of an Integration framework 
To set the stage for the consultation meeting, some organizations were requested to give key note 
presentation that were to assist the participants to get a better understanding of where such an 
approach has succeeded, how, when and what. USAID being one of the largest donor for the CGIAR 
centers in Rwanda was also requested to give a presentations on “Why Site Integration?” USAID has a 
similar initiative for the nutrition focused projects in Rwanda. R4D under HumidTropics gave their 
experience coordinating CGIAR centers and other stakeholders under a site integration approach. ONE-
UN was also requested to give their experience in having a similar multiagency approach in 
interventions delivery.  
Why Site Integration 
Malick Haidara (USAID) Director Economic Growth Office, gave a talk on “Why site integration”.  In his 
speech he implored the CGIAR centers to explore how they can work better together in a more 
coherent, cost effective way to achieve sustainable impact. He went on to say that working in a 
coordinated manner will avoid duplication of efforts and accelerate progress and contribute to the goal 
of being a middle income country under EDPRS 2.  Working together through sharing ideas on how to 
improve lives will assist the country meet its goal in a coordinated way.  He said that funds saved 
increases the coverage and that is important to achieve scaling up and the entire agricultural sector will 
benefit. He praised the CGIAR centers for their current efforts of aligning their activities together and 
with the government priorities through collaboration.  
R4D Model on Site Integration 
Dr. Chris Okafor together with Dr. Desire Kagabo gave a presentation on the experience of leading a site 
integration effort that brought together four CGIAR centers, government agencies, NGOs and farmer 
organizations in one site for interventions. This effort was under Humidtropics CRP. This is an initiative 
of CGIAR to improve their livelihoods through integrated systems. The site integration effort had 
activities in four countries that fall under humid and sub humid areas. The activities are Ethiopia, 
Rwanda, Uganda, and Burundi. Integrated systems approach built around sustainable intensification and 
diversification of activities that addressed broader farmers’ needs rather than with a single commodity 
approach. The R4D started by understanding the needs of the farmers. Then system approach was used 
to identify the best fit integrated system for interventions. It was important to move from a single 
commodity and single institution focus.  Collaborations and partnerships like platforms were built that 
addressed more than one problem by bringing in several technologies together. Chris Okafor 
emphasized that they used an African proverb “If you want to go fast, go alone but if you want to go far, 
go together.”  
The system provided space for stakeholders including the disadvantaged groups such as women and 
youth to generate innovative and sustainable program. The main work was to develop a strategy that 
was supported by partners through joint planning. That included development of a monitoring tool for 
impact assessment and generated success stories. It also gave a platform an opportunity to engage 
policy makers.  
ONE-UN model 
Attaher Maiga the FAO country representative gave his presentation about their experience with the 
ONE-UN model.  He observed that the CG centers work is very similar to their mandate though we work 
at different levels. The ONE-UN integration started in 2008. The UN organizations were often criticized 
for inadequate delivery of interventions, inefficiency in the resource utilization, and delivery of weak 
results. However, under the ONE-UN they were able to plan for more integrated and effective programs. 
These programs are able to better align outcomes with the activities of each organization that are 
aligned to the government’s priorities. They have witnessed the benefits of reduced duplication of 
activities, increased efficiency, reduced costs, while lowering internal transaction costs.   
For the period 2008 – 2013, ONE-UN contribution to Rwanda's development reached US$ 500 million. 
The current joint planning ensures that the activities are fully aligned to Rwanda’s EDPRS II (2013 –
2018). The projected savings is estimated to be about US $ 15 million by 2018. These are resources that 
will go to increase the delivery of further interventions to beneficiaries. He however highlighted that 
there are lessons they have learned that are worth sharing to anyone considering site integration. This 
requires government support and buy-in for success. For the ONE-UN activities it required that the 
technical staff work together to develop framework documents and create ownership. However, there is 
the risk of the high staff turnover of international organizations. For joint programs to succeed the 
collaboration should start as early as possible. Rwanda program experienced delays due to difficulties in 
changing of mindsets about collaboration, lack of resource to support the process. Mobilizing staff from 
different organizations was tough and some agencies resisted any joint programming. So for joint 
integration to succeed these issues need to first be addressed.  
Breakout session 
Then there was a break out session into five groups according to stakeholder category. Each group was 
requested to give suggestion on areas of priority for collaboration, main challenges that they foresee, 
and opportunities for site integration. At the end of the session a rapporteur from each group presented 
the  group's priorities. 
  
The meeting in photos 
The working group discussions are illustrated in Figures below.  
 
Breakout group discussions going on 
 
 
  
Participants in the figure below as they followed keenly one of the presentations 
 
 
 
 
 
 
 
 
 
The main outcomes from the breakout discussions 
 
Stakeholder 
categories 
Need: 
 
Challenges Opportunities Q/A 
NGO/CSO: 
 
 Climate smart agriculture 
 Seed multiplication and 
environmental protection in 
vegetative propagated crops like 
cassava, sweetpotato, and banana  
 Capacity development in 
agribusiness and processing 
 Awareness and capacity building on 
nutrition 
 
 Gender integration 
in agricultural 
value chains 
 Duplication of 
interventions by 
various agents 
 
 Having CGIAR 
centers in 
Rwanda 
 Government 
support 
 Human resources 
are available 
 Agriculture, 
largest sector in 
the country’s 
economy 
Q: What is quality 
climate change 
data? 
A: The rainfall 
data is available 
though it has 
gaps, variety 
 
Research 
organizations 
 
 Fertilizer recommendations in 
various crops is missing 
 Pest and diseases management 
knowledge is a big gap 
 Seed systems is a major problem in 
Rwanda 
 There is a need to develop varieties 
of various crops for high altitude 
areas (climbing beans, maize and 
sweetpotato) 
 Potato seed systems 
 Post-harvest handling and storage 
 
 
 Climate services 
appropriate to 
farmers 
 Pests and diseases 
management 
knowledge 
 Post-harvest 
handling of storage 
 Limited 
communication 
among actors 
 Limited scope for 
data sharing 
 
 With site 
integration the 
CG can act as a 
coordinator and 
foster 
collaboration 
among partners 
 Set up clear rules 
clear rules of 
engagement (e.g. 
data sharing) 
 With 
collaboration 
with one CG it is 
possible to align 
agendas amongst 
partners, 
research centers, 
donors and 
government,  
 
Donor 
community 
 
 Strengthen information sharing of 
researches 
 Portal to disseminate research 
findings 
 Limited 
coordination and 
collaboration 
 
 Will to partner, 
share and 
collaborate 
Remark: IFPRI is 
not the only 
CGIAR institute 
 Policy analysis (have IFPRI office  
and other policy analysis capacity in 
other CGIAR in Rwanda) 
 Creation of Research Sub-Sector 
Working Group within the 
government with CGIAR centers 
well represented 
 Create an effective UN-CGIAR 
collaboration 
 
 CG-participation 
in agricultural 
sector working 
group (platform) 
that is performing 
policy research 
 
Q: How to 
organize 
collaboration? 
A: Having 
platforms for 
communication 
 
Government: 
 
 Development of improved varieties 
 Strengthening of seed systems 
 Socio-economic research on 
farming systems diversity in 
relation to agricultural innovation 
 To strengthen research in post-
harvest, processing 
 Market development 
 
 Uncoordinated 
approach  
 Poor private sector 
collaboration (poor 
engagement) 
 Insufficient funding 
for programs 
 Dissemination of 
research findings 
 
 Enhanced 
capacity 
 Create synergies  
Q: Why is 
collaboration 
with private 
sector 
problematic? 
A: Private sector 
have to see the 
benefits because 
they are in it as a 
business 
 
Q: How do you 
think that CGIAR 
centers could 
support 
agricultural 
education? 
A: Provide 
assistance at 
curriculum 
development 
A. School feeding 
program can 
incorporate some 
  
 
 
 
Participants were later randomly set up into 3 different groups to identify the way forward for successful collaboration, main priority areas, 
concrete steps needed to move to successful  collaborative model and indicators for success; 
elements of the 
agriculture   
 
Working 
groups 
Way forward for successful collaboration 
 
Main priority areas What are concrete steps 
needed to move to 
successful collaborative 
model 
Indicators for success 
Group 1 
 
 Common interest (e.g. seed 
systems) and vision 
 A platform where people can 
post their research findings 
 Distribution of responsibilities 
 Tap into existing platforms (such 
as the existing agricultural 
subsector working group) 
 Be realistic about the incentives 
for organizations and individuals 
to invest in collaboration 
 Alignment with government 
policies increases buy-in 
 Leadership 
 Stakeholder 
analysis around 
specific themes 
 System approach 
 Productivity 
 Nutrition  
 Markets 
 Engage within 
agricultural sector 
working group 
 Reflect critically on 
ongoing models 
(e.g. Humidtropics 
R4D: what worked 
and what did not 
worked) 
 Good M&E 
systems 
(documentation 
and learning) 
  
Group 2 
 
 Access to information  
 Capacity development 
 
 Communication 
and data sharing 
 Seed systems 
research and 
organization 
 Engagement of 
stakeholders in 
value chain 
development 
 Better 
coordination in 
research agenda 
 Mapping and 
identifying existing 
platforms 
 What are the gaps 
that needs to be 
filled 
 Create an 
information 
repository for 
Rwanda 
 Coordinate research 
agenda to get a 
common voice in 
policy engagement 
 Harmonization 
of research 
protocol 
 Similar 
communication 
template 
 Number of 
partners 
involved 
 Number of 
people that are 
using CGIAR 
technologies 
Group 3 
 
 Come together as one CGIAR 
 Enforce the innovation platforms 
method 
 Need communication material 
that is easy to understand by 
non- researchers/scientists 
 Develop capacity 
of innovation 
system (human 
and physical 
capacities) 
 Seed supply 
systems 
 Grassroots rules of 
engagement 
 Ensure that 
engagement 
through platforms 
are effective 
through 
coordination 
 Involve different 
partners in the 
actions 
 New alliances 
 Set very clear 
indicators and 
ensure full 
participation 
for everyone. 
 Next steps and lessons learned 
From the deliberations we summarize the discussions from the tables above as follows:  
Factors that will promote successful collaboration 
 Common interest and vision 
 Access to information  
 Capacity development 
 Need for communication materials that are easy to understand by non-scientists 
Main priority for immediate action 
 Common communication outputs 
 Develop a data sharing mechanism 
 Since seed systems are a major problem in Rwanda then a common research for these will be 
across all the centers 
 Work on market development through value chain approach  
 Work together to ensure that the available climate information is accessible to farmers 
 Improve capacity for research and knowledge on pests and diseases management 
 Collaborate closely on development of post-harvest handling and storage technologies 
 Collaborate on site specific fertilizer recommendation 
What are immediate concrete steps needed to move to successful collaborative model 
 Mapping and identifying existing platforms that all the centers can work on 
 Create an  in-house research, publications, and data repository center that is accessible to all 
who need it in Rwanda 
 Reflect critically on ongoing models (e.g. Humidtropics R4D, and ONE-UN what worked and what 
did not work) 
 Coordinate research agenda to get a common voice 
Indicators for success 
 Good M&E systems (documentation and learning) 
 Harmonization of research protocol 
Lessons learned 
A number of observations that could offer useful lessons for future planning from the stakeholder 
discussions in various sessions of the national site integration.  
These were: 
Collaboration principles suggested by the CGIAR  
The CGIAR collaboration principles are a useful starting point to consider the basis for a site integration 
plan. However, the coordination team needs to continue to deliberate and clearly articulate how these 
key elements of site integration will be adapted and applied in the Rwandan situation. The good thing is 
that some of these were also suggested by the different stakeholders during the group discussions as 
possibilities.  
Use the positive stories of collaboration  
The sessions on successful examples of collaboration were really good and revealed to all participants 
that despite challenges and gaps, there are also building blocks upon which to mobilize CGIAR centers a 
unit.  
Identify the participants carefully 
Due too many activities taking place at the same time, too little time and limited resources, it was not 
possible to bring everyone to the table on the same day. Hence the meeting lacked some representation 
from regional institutions, farmer organizations, and the private sector stakeholders. One day meeting 
gives also too little time to get concreate steps from the meeting. 
Complexity of the site integration process 
Participants realized that the task of integration is a very broad and complex process that requires a lot 
of consultations over a longer period. Considering this, it is impractical to finalize an integration plan in a 
one-day meeting. What is possible is to brainstorm and agree on a common understanding of what 
integration generally mean, identify principles for integration and suggest a framework that can possibly 
guide the integration process.  
Wrap-up and Evaluations 
A meeting report will be circulated to all participants.   
There was a suggestion to keep the existing partnerships and continue to build on their success.  
The  CGIAR centers  were encouraged  to  continue  working  towards  the  success of this integration, 
and  to  share  their  current  work plans to  a  wide audience.  
It was agreed that it is time to define real commitments to establishing a sustainable mechanism for 
collaboration and development. This includes definition of roles for each center, planning at the 
beginning which is very important and writing joint proposals for funding.  
Closing Remarks  
In closing the meeting, Dr. Kirimi, Robert, and Solange thanked participants for their contributions. The 
national CGIAR Site Integration meeting in Kigali closed at 17:00 hours. 
